National Election Monitoring Alliance (NEMA)

Nepali politics is at a critical juncture. Following a decade-long period of violence and social
unrest, an eight-party alliance has been charged with institutionalizing the political
achievements of the people's movement from 2062-2063 to guarantee a democratic state
which upholds the rule of law and civil rights.

To make this happen, Nepal aims to elect a constituent assembly (CA) with the task of
ushering in a new era of sustainable peace. As such, it is essential that Nepal can conduct
free and fair elections which accurately represent the voice of the people.

Given the current lack of confidence and cooperation among the parties of the eight-party
alliance, conducting free and fair elections remains a significant challenge. However, we
believe that civil society has a role to play in rising to this challenge and, as a result, have
formed the National Election Monitoring Alliance (NEMA). This organization will work across
Nepal to promote free and fair elections by coordinating non-partisan civic monitoring at the
forthcoming CA election.

About us

The National Election Monitoring Alliance (NEMA) is an alliance of 14 non-governmental, civil
and social organizations currently active in Nepal.

NEMA's member organizations:

= AYON (Association of Youth Organizations Nepal)

= CeLRRd (Center for Legal Research and Resource Development)
= DNF (Dalit NGO Federation)

= FECOFUN (Federation of Community Forest Users Nepal)

* Freedom Forum

* FWLD (Forum for Women Law and Development)

= GMSA (Ganesh Man Singh Academy)

» |IGD (Institute of Governance and Development)

* INSEC (Informal Sector Service Center)

= Nepal Jaycees

= NFIWUAN (National Federation of Irrigation Water Users Association Nepal)
= PABSON (Private and Boarding’s Schools Organization Nepal)

* Pro-Public (Forum for Protection of Public Interest)

= TUN (Teachers Union of Nepal)

Our objectives:

= To facilitate the development of a sustainable civil society network in Nepal with the
capacity to develop and conduct comprehensive non-partisan election observation,
and the ability to contribute to longer-term democratization;

= To deter malpractice and enhance the transparency, integrity and credibility of the CA
election process through non-partisan domestic and international election observation.

Our activities:

= Coordinate with Nepali organization working on electoral reform and election
observation;
= Develop a common platform for NEMA member organizations for election observation;




Advocate improvements in the electoral processes and encourage participation in the
election process;

Conduct research on the process, system, methods and mechanisms of the CA and
other elections;

Coordinate and mobilize national and international election monitors and observers;
Act as a watchdog with regard to malpractice in the CA elections;

Observe the polling process during the CA elections;

Conduct training for monitors of the CA elections;

Investigate and make public lapses in the system, process and workings of the CA
elections;

Monitor and assist future elections;

Publish periodic reports.

In addition to these activities, NEMA will produce public notices and periodic reports on
state of the election environment, key events and any material breach of election laws or
irregularity. NEMA will publish a comprehensive report a few days after the results of the
election have been declared.

We believe:

NEMA believes that free and fair elections are critical to sustainable democracy. Such
elections ensure that people are properly represented and are able to influence the political
structure and policies of their government.

Free and fair elections increase the likelihood of a peaceful transfer of power. They
help to ensure that losing candidates will accept the validity of the election's results
and cede power to the new government.

Elections alone, if not free and fair, do not assure democracy since dictators can use
the resources of the state to tamper with the election process.

NEMA believes that free and fair elections require:

The right for all eligible men and women to vote. Democracies do not restrict this right
from minorities, the disabled, or give it only to those who are literate or who own
property;

The freedom to register as a voter or run for public office;

Freedom of speech for candidates and political parties. Democracies do not restrict
candidates or political parties from criticizing the performance of the incumbent
government;

Numerous opportunities for the electorate to receive objective information from a free
press;

The freedom to assemble political rallies and campaigns;

Laws that require party representatives to maintain a distance from polling stations on
Election Day. Election officials, volunteer poll workers and international monitors may
assist voters with the voting process but not their voting choice;

An impartial and balanced system of conducting elections and verifying election
results. Trained election officials must either be politically independent, or
representative of the parties in the election;

Accessible polling places, private voting space, secure ballot boxes and transparent
ballot counting;

Secret ballots. Voting by secret ballot ensures that an individual's choice of party or
candidate cannot be used against him or her.

Our organizational structure:




The organizational structure of NEMA is as follows:

1. Advisory Board

2. Central Working Committee
3. Steering Committee

4. Secretariat

NEMA has formed a 10-member advisory board of eminent individuals to provide timely
suggestions and advice to the central working committee.

Coordinator  Mr. Daman Nath Dhungana

Member Mr. Nilamber Acarya
Member Mr. Laxman Prasad Aryal
Member Mr. Krishna Jung Rayamajhi
Member Mr. Surya Prasad Shrestha
Member Prof. Birendra Prasad Mishra
Member Mr. Sushil Pyakurel

Member Mr. Kapil Shrestha

Member Dr. Sudha Sharma

Member Dr. Mina Acharya

Member Mr. Nobal kishor Rai

The Steering Committee comprises Mr. Subodh Raj Pyakurel, Chairperson of INSEC, Mr.
Taranath Dahal, Chairperson of Freedom Forum and Mr. Yubaraj Sangraula, Consultant,
CelRRd. Including three member of the steering committee and heads of the fourteen member
organizations the Central Working Committee has been formed. The main function of the
CWC is to make policy decisions and provide guidance to NEMA.

The Secretariat of NEMA is located in Gairidhara, Kathmandu. It handles NEMA's day-to-day
activities. Its role is to coordinate NEMA's activities and to maintain relationships with the
election commission and other government agencies, political parties, national and
international organizations and election observers. Mr. Pradip Ghimire, journalist and human
rights advocate, is currently working as the coordinator of the Secretariat.

Other Committees:
1. Regional Coordination Committees

NEMA will develop regional election monitoring mechanisms in six geopolitical regions across
Nepal. These regions have been drawn up according to demographics and transportation and
communication infrastructure. NEMA will form a four-member regional committee to
coordinate regional monitoring activities with other likeminded organizations and individuals.
The committees will manage regional human resources, logistics, information dissemination
and training courses.

2. District Coordination Committees

NEMA will form a District Coordination Committee (DCC) in all of Nepal's 75 districts to lead
and support member organizations. DCCs will operate as per the instructions and programs
set out by the Secretariat and will report on their election monitoring activities as required.
DCCs will be responsible for working in coordination with the election authority, the media and
civil society.




3. Constituency Coordination Committee

NEMA shall form an Election Constituency Committee (ECC) in each of Nepals
constituencies. The ECC is formed of one coordinating member organization and at least
three other supporting member organizations. The coordinating organization takes
responsibility for managing and providing logistical support to monitoring organizations. This is
one of NEMA's most important mechanisms as it affects the organizations ability to reach out
to the public. An election monitoring report will be prepared by the ECC based on the
monitoring it has coordinated. The ECC will place at least one monitor in every polling booth
and make arrangements for training monitors in coordination with the district committee.

Our relationships with other monitoring organizations:

NEMA is an independent, non-partisan organization and its activities are based on the laws,
polices and regulations devised by election commission and the state. It will work in
coordination and cooperation with other active governmental and non-governmental
organizations and election monitoring groups. NEMA also welcomes cooperation and
coordination with other non-partisan organizations, social and educational institutions and the
media based on the principle of mutual cooperation.

Coordination with International Observers:

NEMA will work and exchange information with organizations such as the United Nations
Mission in Nepal, the Asia Pacific Regional Human Rights Forum (Forum Asia), the
International Institute for Democracy and Election Assistance (IDEA) and the Asian Network
for Free Election (ANFEL).

Contact Address:

National Election Monitoring Alliance (NEMA)
Secretariat,

Tukucha Marg, House No. 96

Gairidhara, Kathmandu, Nepal

Tel/lFax: 0977-01-4411429

Email: nema2007@gmail.com




